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Romans 8: 28 – “And we know that God causes everything to work together for the good of 
those who love God and are called according to his purpose for them” 
 

Principal’s Report 
In 2019, the College leadership has led the College community on an intentional focus on the 

concept of “One College, Five sub-schools. Throughout this period, school policy has been 

extensively recrafted to strongly reflect a single organisation. Despite a 10-year-old merger 

between the Junior and Secondary schools, many policy statements and daily management 

structures were compartmentalised and inconsistent in application. To this end Behaviour 

Management, Homework, Assessment, Evacuation, Lockdown and a whole raft of additional 

policies are now amalgamated with greater consistency across sub school application. The 

development of a concise and comprehensive staff handbook has simplified availability of 

policies and procedures for all members of staff. 

 

An emphasis has been placed on a single College voice through publications and 

presentations. Intentionally or not, some habits are difficult to break and references to College 

which historically referred to the senior student body now more accurately reflect the entire 

school. Effort has been put into ensuring that publications of student results, sporting 

competition outcomes and pastoral programs hold consistently to a single school voice. The 

publications department have consolidated this as they are the collection point for data and 

their skill in bringing together all parts is highly valued.  

 

In terms of academic outcomes considerable effort has been put into the long game of building 

academic standards across the Junior School.  

 

To this end a number of key strategic initiatives have been established 

• Kindergarten and Junior Primary class structures have been modified to accommodate 

larger cohorts. When enquiry is high enough, the JS classes in the lower grades will be 

staffed suitably to enable classes of thirty, building overall JS numbers and enabling a 

cohort of students who have all experienced a consistent JS teaching and learning 

program.  

• The enrolment point in year five has been assessed and managed closely enabling the 

creation of a year six scholarship program building the academic profile of the JS.  

• Whole JS staff training has occurred in key areas of Literacy. This has then resulted in 

the formal adoption of a single consistent literacy acquisition program that is 

considered cutting edge and highly valued across the world.  

 

Other strategies across the various sub schools have also been an exciting area of our work 

this past year.  

• Excellence has been recognised in the pastoral program called “Living Well”.  Initiated 

in the Middle School, it has been expanded into the Senior School. It is anticipated that 

this program will also extend down to the Junior School where enthusiasm for this 

initiative is strong.  

• The work in Junior School Literacy, particularly the “Talk for Writing” program will have 

an increasingly valuable part to play in the lower secondary classes. As this program 

builds across the years, it is anticipated that there will be a useful place for further 

training of staff in the Middle School resulting in improved literacy skills for middle and 

senior school students. 

• A single “School Improvement Plan” has been established targeting key initiatives that 

will focus on further growth and implementation for the whole College.  

• The JS leadership profile has been raised across the entire College with JS staff 

increasingly represented in the presentation of PL for all staff. Additionally, tasks such 

as rebuilding the schools Critical Incident Management Program has provided 

increasing recognition of JS expertise college wide.  
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The College has embarked on a Master Planning process focused on developing a physical 

plan detailing what the College will be like in 10 years’ time.  This plan is focused on the 

learning “flow” of students through the College and will recommend a series of staged 

developments based on refurbishment, repurposing, and new building projects. This project 

will extend into 2020 and it is hoped that it will be launched towards the end of that year. 

 

Swan Christian College continues to grow as a caring and generous community embracing 

and welcoming all who enter its gates. I encourage all who belong here to give praise for the 

many blessings and make the most of every opportunity provided. 

 

Living Well Program 
The College has been developing a wellbeing program to be implemented in 2020. The Living 

Well program will encourage mindfulness, exercise, and other stress-busting strategies, while 

also providing additional mental health resources and information for parents to access as 

they help their children through the rapidly changing social fabric and the stresses of teenage 

years. 

 

The Living Well program will deliver strategies and a better understanding of our changing 

world to our students and will actively focus on preparing our them for life beyond school. 

 

This program will target Middle and Senior School students, focusing on the teenage years 

and students getting ready to leave school. Workshops for students and parents with quality 

specialist facilitators will be made available and our College and camp programs will include 

opportunities to develop resilience, confidence and life skills. 

  

There will be weekly facilitated workshops made available to each year group, targeting a 

specific theme in growing the students at their specific learning needs.  

 

Specialist Football 
In the Specialist Football course, students develop their knowledge, skills and understanding of 

Australian Rules Football. The course places a heavy focus on skill development based around 

the fundamentals of the sport. Furthermore, an understanding of game style, decision making, 

and game analysis takes place. The course endeavours to help students build resilience, 

establish critical thinking patterns, take risks and also develop skills to build positive, respectful 

relationships. One goal of Specialist Football is preparing students for school representation in 

the Middle and Senior School Football team. Our program is coeducational and relevant for both 

genders.  

 

Individual growth through fundamentals and understanding of the game is the key focus of the 

program. Noticeable growth over the years is expected in the following areas: 

• Fundamentals 

The key to our program is the ability to demonstrate and develop the fundamentals of 

this game. Picking the ball up, handballs, kicking, marking, work rate and tackling are 

areas of the game which need to be displayed at an elite standard. Our program allows 

for this to be a key focus. 

• Individual Development Profile (IDP) 

Each student has an IDP created and specific for them. The document will be reviewed 

and challenged regularly.  

• Professionalism 

The modern game is professional with high expectations on all involved. Our program 

doesn’t vary in this. Students are expected to be on time, dressed appropriately and 

display responsible behaviour both on and off the field at all times.  

• Learning 
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Our students learn game plans, terminology and stats that matter. All of this is to grow 

our understanding of the game and its history. The course is broken down into key 

learning modules across the four terms per year. We look at multi-cultural Australia, 

Indigenous education, the history of the game, the development of AFLW, grassroots 

football and our appreciation of where we have come from in our football journey. 

 
Marketing and Community Engagement 
College Signage 

This year we have begun the process for new directional and informational signs to be put into 

place throughout the College. The signage will make it easier to navigate the College grounds 

and helps visitors find their way. The new signage will include a full-colour LED sign which is 

used to advertise upcoming events, notices and daily scripture to the College community. We 

envisage the signage to be installed ready for the 2020 school year. 

 

Website re-design 

The marketing department is furthermore in the process of updating the College website to 

meet current design and communication standards. This includes a complete re-design of the 

website to improve mobile accessibility and ease of use, as well as content updates to ensure 

the website is relevant and of high appeal to prospective parents.  

 

Social Media and Content Marketing 

Posting engaging content on our Facebook and Instagram accounts as well as Inform 

Newsletters linking to articles on the Swan Christian College website have been a large aspect 

of in-bound marketing for the College. Photographs and articles about what students have 

been involved in (such as sports carnivals and events, camps, music, art, drama, classrooms) 

have been highly effective in engaging parents, students and staff.  

This is not limited to but includes helping to promote upcoming events such as Fenceline 

Theatre Company’s drama performances. 
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Key Student Outcomes 
Enrolments at Swan Christian College 

Figures based on August 2019 Census figures 

We have four main entry points into the College, Kindergarten, Year 5, Year 7 and Year 
11. 

 

Student Characteristics 

  Male Female Total SWD DE 
Indigenous 

DE 
Indigenous 

Students 

on Visas 

KG 18 21 39       1 2 

PP 35 21 56 12     4 1 

Y1 29 24 53 3     0 4 

Y2 21 32 53 7     1 1 

Y3 32 27 59 6     1 3 

Y4 32 26 58 13     1 2 

Y5 40 43 83 14     0 8 

Y6 39 43 82 12     3 3 

Y7 91 72 163 15 3   4 7 

Y8 74 95 169 21 8   4 7 

Y9 96 95 192 20 16   4 8 

Y10 88 80 168 15 21   4 5 

Y11 81 85 166 11 12   3 12 

Y12 78 89 167 20 19   3 7 

  754 753 1508 169 79   33 70 

Shaded area numbers are included in total student numbers 
DE = Distance Education. SWD = Student with disability 
A ‘Student on Visa’ is any student who holds (or is dependent on a person who holds) a 
bridging or temporary visa; this includes NZ citizens. 

 

Student Attendance 

The average student attendance in 2019 was 92.5% 

 

Year Group Attendance % 

Pre-Primary 91.36 

Year 1 93.57 

Year 2 91.36 

Year 3 94.58 

Year 4 93.97 

Year 5 93.3 

Year 6 94.5 

Year 7 92.97 

Year 8 92.84 

Year 9 91.44 

Year 10 92.47 

Year 11 92.27 

Year 12 87.87 

* These figures include STTC and Swanonline students. 
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Junior School Absentee Process 
Students who are away from school are expected to return with a note explaining their 
absence. Parent phone calls are also taken as notification of the child’s absence. Where a 
parent hasn’t notified the College of an absence an SMS is sent to a parent nominated mobile 
number at the beginning of the day. 
 
Early Leave 
Students must notify Student Services if they need to leave school early on a given day.  If 
they are leaving the College early, parents report to Student Services to collect their child. 
Student Services will organise for the student to be retrieved from class. Out of courtesy, it 
would be appropriate for the parent or student to notify the teacher that they will be leaving 
class early. 
 
Unexplained Absences 
After the first period of the day a text is sent to a nominated parent phone number. If a reply to 
the SMS is not received, parents and emergency contacts are telephoned.   
 
Excessive Absences 
Where absences are seen to be continuing or excessive for a student, a review note is 
available for staff to forward to the Year Group Coordinator or Deputy Head of Junior School.  
Should the absentees be considered an unexplained issue, parents will be contacted for an 
interview.  The interview will seek to establish circumstances for the absences and seek to put 
in place support structures and strategies to encourage greater participation in attending. 
 
At this stage the parent and child may be referred to the chaplain or the psychologist for 
further support. Referrals to outside support services may be offered to the family at this point. 
Attendance will be monitored and reported on regularly to the relevant Head of Sub-School. 
Documentation of the problem must be included in the student information file. 
 
Middle and Senior School Absentee Procedure 
SEQTA Attendance System 
In order to improve the quality of absence recording, all teachers are required to implement the 
following in all cases: 
  

• Use SEQTA to record absence in all classes. 

• Check attendance by calling names or positively checking faces one by one from the 
class list. 

• Check attendance within the first five minutes of the commencement of Mentor class 
and of all learning periods. 

• SMS sent to parent nominated mobile number notifying of student absence at the 
beginning of the day. 

 
Early Leave 
Students must notify Student Services if they need to leave school early on a given day.  If 
they are leaving the College early, parents report to Student Services to collect their child. 
Student Services will organise for the student to be retrieved from class. Out of courtesy, it 
would be appropriate for the parent or student to notify the teacher that they will be leaving 
class early. 
  
Late Arrivals 
Students who arrive at school after Pastoral Care are required to sign in at Student Services 
and will be issued a late note.  Students who arrive late to class from a previous lesson must 
have a note from their previous teacher. 
  
For either instance, when a student arrives late their status is changed in the attendance 
system from absent to late. 
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Unexplained Absences 
After the first period of the day a text is sent to a nominated parent phone number. If a reply to 
the SMS is not received, parents and emergency contacts are telephoned.  
  
Excessive Absences 
For students where absences are noticed to be continuing or excessive, the Pastoral Care 
Teacher contacts either the Dean of Year or Deputy Head of Sub-School. Should the 
incidence of absentees be considered an unexplained issue, parents will be contacted for an 
interview.   
 
The interview will seek to establish circumstances for the absences and seek to put in place 
support structures and strategies to encourage greater participation in attending. At this stage  
the parent and child may be referred to the Chaplain or the Psychologist for further 
support.  Referrals to outside support services may be offered to the family at this point. 
  
Attendance will be monitored and reported on regularly to the relevant Head of Sub-school. 
Documentation of the problem must be included in the student information file. 
  
In extreme cases absentees can be reported for further action to the District Participation 
Officer. Strategies for support can be further developed with their support and 
intervention. This will be the final step to the program for integration of the child back to the 
class. 

 
NAPLAN 
The College continues to perform above the National, State and similar school 
average scores in all areas and has remained above the National Average since 2011. 
 
The Junior School performed well in the 2019 NAPLAN testing regime. We are pleased to 
confirm that our year three and five students achieved results above the national average in 
Numeracy, Reading, Spelling and Grammar & Punctuation and at the national average for 
Writing. Standout areas are Numeracy and Reading where Years 3 & 5 also achieved above 
State and SCEA average.  
 
We have seen improvements in Writing since 2018 and this continues to be a key focus area 
in the Junior School. Recent innovations include the introduction of Brightpath as a means of 
assessing and directing teaching. This year, the Year 3/4 classes introduced Talk for Writing 
approaches and we excited to be able to extend this to all year groups for 2020.  
 
The introduction of a cyclic Math program in 2018 for Years 1-4, in addition to mastery 
programs, continues to translate into improvements in NAPLAN Numeracy results.  
There have also been changes made in terms of increasing the amount of time allocated to 
Literacy subjects in Years 1-6 which has shown positively in our results. 
 
It is also worth noting the significant intake of new students in Year 5 who are in the Junior 
School for a relatively short time when they sit NAPLAN. Despite the changes of school and 
stress of settling into a new environment we are very pleased to see our year five cohort still 
performed strongly.  
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Junior School 
 

Area Year Swan 
Average 

SCEA 
Average 

State 
Average 

National 
Average 

Numeracy 3 424 408 405 408 

 5 499 497 492 496 

Reading 3 457 451 427 432 

 5 512 507 504 506 

Writing 3 422 422 420 423 

 5 476 484 471 474 

Spelling 3 421 428 412 419 

 5 508 510 500 501 

Grammar & 

Punctuation 

3 471 454 435 440 

5 497 510 498 499 

 
The Middle School continues to perform above the National, State and similar school 
average scores in all areas of NAPLAN and has remained above the National Average since 
2011. NAPLAN results also explore individual and cohort growth. Most year 9 students have 
shown growth from Years 7 (2017) especially for Numeracy, Spelling and Grammar and 
Punctuation. The 2019 results reinforce that Swan Christian College adds value to student 
learning. 
 
We aim to work on writing across all subjects to maintain our improvement in 2020. This is 
because, although our cohorts continue to improve, so is everyone else – sometimes faster 
than Swan Christian College. 
 
A whole school literacy project under the leadership of Dale Kelly, our Head of Learning Area: 
English will be launched later this year. Years 3-4 have implemented and will expand on their 
Talking to Write program term 4 and into 2020. Middle School continues its partnership with 
Brightpath as it expands into Years 7-9 in association with ACARA (who run NAPLAN). 
 
This year particular attention was paid to individual performance and exploring whether well-
being issues had affected results. 
 
Middle School 
 

Area  Year 
Swan 

Average 
SCEA 

Average 
State 

Average 
National 
Average 

Numeracy  7 576 556 558 554 

  9 607 602 602 592 

Reading  7 565 553 546 546 

  9 606 600 589 580 

Writing 7 523 515 513 513 

  9 558 558 557 549 

Spelling  7 564 556 547 546 

  9 601 592 587 582 

Grammar &  
Punctuation 

7 566 548 542 542 

9 594 586 579 573 
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Year 12 Results Analysis 
 

Once again Swan Christian College is celebrating the academic success of its students and I 

would like to congratulate our Year 12 graduates on their academic achievements and 

excellent conduct throughout the 2019 school year. 

 

As a leading coeducational school in Perth’s eastern suburbs, the College is delighted by the 

achievements of our Australian Tertiary Admission Rank (ATAR) students and those who 

gained nationally recognised qualifications under the Australian Qualifications Framework 

(AQF). 

 

Some of the individual successes included College Dux Jolyon Joyce achieving an ATAR of 

99, Pearce Brezmen who achieved an ATAR of 96.5 and Charlize Blicharski who achieved an 

ATAR of 96.35. 

 

Nine graduates were inducted into the Excelsior Club having achieved a minimum ATAR of 

90. Four students received a Certificate of Distinction which requires students to achieve A 

grades across their courses and/or certificates, a testament to their commitment to their 

studies. In addition, 12 students received a Certificate of Merit which requires students to 

achieve an average of B+ grades across all courses and certificates. 

 

Congratulations must also go to our Vocational Education and Training (VET) and General 

students who successfully completed so many Certificates II and III. Seven of our VET 

students were welcomed into the Excelsior Club this year having successfully completed three 

or more certificate courses. 

 

We acknowledge and thank the teachers who delivered four High Performing Courses in 2019. 

This is an excellent achievement and the result of much hard work by both teachers and 

students. 

Once again Swan Christian College’s WACE achievement was higher than the state average 

at 95.8% compared to the state average of 91.8%. The College’s graduates received a total of 

200 AQF qualifications with many students achieving multiple qualifications. 

  

There were a number of students who successfully completed a Certificate II or III: 

• Cert II in Building and Construction     9 

• Cert II in Electrotechnology    11 

• Cert II in Engineering       9 

• Cert II in Music       1 

• Cert II in Outdoor Recreation    26 

• Cert III in Business     79 

• Cert III in Hospitality     35 

• Cert III in IT      12 

• Cert III in Languages      4 

• Cert III in Media     18 

 

Highlights: 

• 15 Certificates of Merit or distinction awarded to Swan students 

• Two-thirds of students received their first preference for University Entry. 

• Several merit scholarships awarded to Swan students. 

• WACE achievement rate well above state average. 

• OLNA achievement rate improved. 

• Highest proportion of students with a completed Certificate III VET course. 
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Post-Secondary Pathways 

Number of students with an ATAR who applied 51 

Median ATAR of the students who applied 73.65 

 

 

 Curtin ECU Murdoch UWA Total 

Number of students with a 1st 
preference (includes students without 
an ATAR) 

14 15 7 18 54 

Number of students offered their 1st 
preference 

9 9 6 11 35 

Number of students offered any of their 
preferences 

12 16 6 14 48 

Number of students who enrolled 7 12 6 11 36 

Number of students who deferred 3 2 0 1 6 

 

Staffing Information 
Staff across the College have engaged in a range of professional learning activities provided 

internally and through external organisations. 

 

The main focus has been on preparation for school re-registration. This has involved staff 

induction into the revised association and College policies and procedures. 

A key focus this year has been staff wellness and with this in mind we successfully refurbished 
the staff room (Maali Room) to create a space for staff to congregate and build collegiality and 
community. A coffee/tea station is provided every day for staff use as well as regular morning 
teas. This space is now used daily as a staff room, for staff meetings and social club functions 
and has been a beneficial addition to the College. 
 
The College’s School Improvement Plan is linked to our current strategic plan as such our 
priorities for staff professional learning in 2019 and 2020 are: 

• Implementation of College Literacy Plan 

• Talk 4 Writing – Years K-6 

• Embedding of the Living Well program 

• Teaching Christianly 

• Live feedback 

We are continuing to ensure that staff are up to date with first aid training including 
Anaphylaxis, and, specialist training in preparation for the implementation of the Australian 
Adventure Standards. 
 
New Staff Induction and Professional Learning Sessions have been scheduled throughout the 
year covering topics that are relevant to teachers new to Christian Education. 
 

 
 
 
 
 



 10 

Staff Demographic 
 
Teaching Staff Characteristics 

Type of Staff Executive Teaching 
Staff 

Total 

Male  6 57 63 

Female 3 68 71 

Indigenous 0 2  

Total   145 

Teacher Qualifications 

Highest Qualification Number of 
Teachers 

Master’s Degree/PHD 25 

Bachelor/Degree 158 

Diploma 89 

Other 75 

 
Operational Staff Characteristics  

Type of Staff Education 
Asst 

Operational Staff Total 

Male  0 9 9 

Female 19 37 56 

Indigenous 0 0 0 

Total   65 

 

 
Parent, Student and Staff Surveys 

  
Endeavour Community Relations and Development Pty Ltd 
 
Annual Report Summary for Swan Christian College 
Taken from the 2019 Swan Christian College Community Health Audit 
Sourced from focus groups, plus statistical and written data 
 
Overall Satisfaction 

Parents: 

Junior School        89 % 

A strong parent experience with ongoing improvements  

 

Middle School        64 % 

Parents looking for a better outcome in communication, academics and parent engagement  

 

Senior School       78 % 

A good parent experience with a desire for improvements in communication, student support 

and academics  

 

Year 6, 9, 12 and Trade Training Centre    79% 

 

Student Comments: 

Year 6 

• SCC is a great school because we learn lots every day and we make lots of friends. 

• I love the school. 

• There are lots of friendly staff and students. 
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• I have enjoyed Swan Christian because the teachers teach me new things every day and 

the teachers are kind and respectful. 

• Great teachers mostly. 

 

Year 9 

• Swan is a great school with some amazing, supportive staff, who present us with 

unending opportunities to better our education. 

• It’s good. 

• I really like the school because it is big and has a lot of opportunities for classes but the 

Christian education is not as good as it should be. 

 

Year 12 

• Swan Christian College has effectively kept me engaged and focused in its schooling 

program and also maintained my wellbeing. Swan is a joyful playground filled with lovable 

teachers and friends. 

• Good community and relationships. 

• Teachers really care for students and provide great support. 

• Good environment, good teachers providing lots of help for education. 

 

Swan Trade Training Centre 

• Best schooling years of my life. 

• Great learning experience. 

• Excellent teachers. 

• Relevant learning. 

 

School Values 

Parents        77% 

Parent comments: 

• Children can grow and flourish in a nourishing environment. 

• The flourishing and healthy growth into the beautiful person that God created. 

• Growth in body, mind and spirit 

• Education and involvement. This also includes religion. 

• Learning about and caring for the world, environment and its people. 

• A place where everyone’s opinion and ideas are respected. 

• Collaboration, discussion, learning, enquiry. 

• With faith, love, compassion, understanding everything is possible. 

• Christ is at the centre. 

• Knowing that Jesus lives and living the life of a believer. And salvation. 

 

School Welfare/Pastoral Care 

Parents        78% 

Junior School is seen as very strong overall. 

Parents desire continued improvements in Middle and Senior School. 

 

Quality of Teaching 

Parents        75% 

Many strong areas with a desire for continuing teacher development  

 

Academic Standards 

Parents        78% 

There is an overall expectation that this should be higher in Middle and Senior School 
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School Leadership 

Parents        82% 

This result is underpinned by a strong Principal. 

Areas of great improvement are recognised, as are areas needing improvement.  

 

Staff         87% 

Very good leadership and structurally improving.  

 

Facilities and Resources 

Parents        85% 

Swan Christian College is seen to have high quality facilities and resources. 

 

Communication 

Parents        80% 

Overall communications are good. 

Areas such as SEQTA usage can be improved. 

 

Staff         73% 

Improved channels of communication needed. 

 

Overall Reputation 

Parents        82% 

 

Staff         81% 

 

Students        84% 

The College has a strong reputation and is seen to be in a stage of realigning for the future. 

 

Families Feeling Welcome      76 % 

Parent Comments: 

• Yes, but it also depends on what you put into it. Parents need to engage. 

• From the moment we did our school tour 6 years ago it has always been very welcoming. 

• I have had positive experiences. 

 

 

Staff Enjoyment of Work      72% 

Staff Comments: 

• This year improvements to timetabling and Middle School subject class time changes are 

great. 

• Great team and great environment. 

• I enjoy the people I work with in my office. 

• Great learning area full of laughs. Happy employees are productive employees. 

 

Student Enjoyment of School     78% 

Student Comments: 

• Swan Christian College has effectively kept me engaged and focused in its schooling 

program and also maintained my wellbeing. Swan is a joyful playground filled with lovable 

teachers and friends. 

• Good community and relationships. 

• Teachers really care for students and provide great support. 

• Good environment, good teachers providing lots of help for education. 
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Recommendation Rates to Friends and Family 

Parents        75% 

Parent Comments: 

• Total joy in the way my daughter wants to go to school. 

• Seeing past students leave a productive life after leaving. 

• Education - the way they treat every student as a person and not a group. They work to 

the students’ abilities/strength and improve on their weaknesses. 

 

Staff         76% 

Staff Comments: 

• Students are deeply cared for; pastoral care is excellent. 

• And I have. Teaching and pastoral care are a great strength. 

• I think students have access to great opportunities and great staff.  

• I would recommend SCC to anyone. However, the decision is always up to the parents 

and the cost of fees can be high. 

• Children are well supported and educated. 

 

Students        73% 

Student Comments: 

• It’s a respected school and good education. 

• Has the Trade Centre. 

• I would send my kids here because it’s reliable, but I would not trust it with the moral and 

spiritual nurturing of a child. 

• I have had an enjoyable time with lots of support and opportunities. 

 

 

 
Financial 
 

 Swan Christian College  
  

 Student numbers  
 

1509 

  $ Swan CC $ Per student 

 Australian Government recurrent funding  12,968,422 8,594 

 State/Territory Government recurrent funding  4,796,680 3,179 

 Fees, charges and parent contributions  10,080,154 6,680 

 Other private sources  1,016,850 674 

 Total Gross Income  28,862,105 19,127 
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